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This campaign was created for the City of Idaho Falls to strengthen how the City
connects with residents. As Idaho Falls continues to serve a growing and active
community, clear communication is important for helping residents understand City
services, find important updates, and feel connected to local government. The
Community Engagement Team focused on three main goals from the City: increasing
two-way communication, building trust, and improving awareness of City services.

To support these goals, our team developed three connected recommendations: a
Farmers Market Booth, a community-facing calendar, and an internal calendar system.
My individual work focused on the Farmers Market Booth and the community-facing
calendar. Both strategies were designed to make communication more accessible,
consistent, and useful for residents.

The Farmers Market Booth objective is: By the end of a 6-week Farmers Market Booth
pilot during the 2026 market season, increase two-way communication and resident
awareness of City of Idaho Falls services by completing 600–1,800 resident
interactions, collecting at least 150 resident questions or feedback responses, and
generating at least 300 QR code scans to City resources. This strategy gives the City a
visible presence at the Idaho Falls Farmers Market, where residents are already
gathering. The booth includes a recommended layout, interactive activities, a feedback
raffle system, staffing guidance, budget estimates, KPI tracking, and an implementation
process.

The internal and external calendar objective is: By December 31, 2026, increase
resident awareness of City of Idaho Falls services and announcements by 20% while
improving communication consistency across departments through a standardized
outreach process. This strategy gives residents a clearer place to find City events,
updates, programs, reminders, and resources. It also helps departments communicate
more consistently by using a shared structure for submitting and organizing public
information.

The most significant outcome of this campaign is that the City received practical tools
it could realistically implement. These recommendations are not based on a large
budget or complicated system. They are built around simple, repeatable processes that
help the City meet residents where they are, collect useful feedback, and make public
information easier to understand. Together, the Farmers Market Booth and community-
facing calendar create a stronger connection between the City and its residents by
combining in-person engagement with clearer digital communication.

Executive Summary



Campaign Deliverables



The Community Engagement Team organized its recommendations around strategies
and tactics that supported the City of Idaho Falls’ main goals: increasing two-way
communication, building trust with residents, and improving awareness of City
services. Each strategy was designed to make City communication more accessible,
consistent, and useful for the community.

Strategy 1: Expand In-Person Community Outreach
Tactic: Farmers Market Booth at the Idaho Falls Farmers Market

The Farmers Market Booth was recommended as a way for the City to meet residents
in a familiar, high-traffic community setting. Instead of expecting residents to search
for information or attend formal meetings, the booth gives the City a visible and
approachable presence at an event residents already attend.

This tactic supports two-way communication by giving residents a place to ask
questions, share feedback, and interact with City staff in person. It also supports
awareness by helping residents learn about City departments, services, events, and
resources through handouts, QR codes, activities, and direct conversations.

Deliverables included:
Farmers Market Booth booklet
Farmers Market Booth strategy and implementation document
Booth layout recommendation
Interactive activity concepts
Feedback raffle bowl system
Resident feedback form
Design recommendations
Staffing and operations plan
Budget and materials estimate
KPI tracking plan
Finished print-outs

Campaign Deliverables Overview



Strategy 2: Improve Resident Access to City Information
Tactic: Community-Facing Calendar System

The community-facing calendar was recommended as a way to make City information
easier for residents to find and understand. This tactic focuses on organizing City
events, announcements, reminders, programs, and community resources into a clearer
system that residents can access both online and through printed materials.

This strategy supports awareness of City services by creating a central place for
public-facing updates. It also supports trust and consistency by helping departments
communicate through a shared process instead of posting information separately or
inconsistently.

Deliverables included:
Community-facing calendar strategy
Printed calendar recommendations
Redesigned website calendar recommendations
Calendar category system
Submission process website
Master submission spreadsheet
Google form for department submissions
Deadline/ late policy recommendations
Budget and resource needs

Strategy 3: Improve Two way Communication Through Internal Department
Announcements
Tactic: Internal Department Calendar System Through Website

The internal calendar strategy was developed to improve communication and
coordination across City departments. 

Deliverables included:
Internal department calendar
Approval system 
Manager checklist
Announcement questionnaire submission
Employee access page
Code specialized for manager access

Campaign Deliverables Overview
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Strategy Explanation
My approach combined in-person and digital communication to help the City of Idaho
Falls become more accessible, visible and consistent. I developed both strategies to
support the campaign’s main objectives: increasing two-way communication,
increasing awareness of City services and building trust with residents.

Strategy 1: Expand In-Person Community Outreach
For my first strategy, I developed a recurring farmers market booth that would bring
City departments directly into a place where residents already gather. Rather than
expecting residents to visit City Hall, attend a formal meeting or search for
information online, my strategy creates an approachable setting where they can ask
questions, learn about services and provide feedback.

I designed the booth to include rotating departments, interactive activities, a raffle,
QR codes and printed materials. This supports two-way communication through
direct conversations, increases awareness of City services and builds trust by making
the City more visible and accessible.

Strategy 2: Improve Access to City Information
For my second strategy, I revamped the community calendar to make City information
easier to find and understand both on the website and on paper. I organized the
calendar into three categories: City Information, Community Events and Community
Resources.

I also developed a standardized website submission process for City departments, as
well as a submission process if they decide not to update the website. The process
requires departments to provide complete information, including the date, location,
audience, description and action residents should take. This would improve awareness
by making information easier to locate, strengthen trust through more consistent
communication and encourage residents to attend, register, volunteer or provide
feedback.

Together, my two strategies create a connected communication system. The farmers
market booth builds relationships through face-to-face outreach, while the community
calendar provides an ongoing digital resource residents can continue using afterward.

Individual Strategy



Research
1. Social Media Audit
I reviewed the City of Idaho Falls website, Facebook and Instagram accounts, along
with several department accounts. I compared their tone, content, engagement and
calls to action. I also made the entire presentation for our research presentation and
was the leader in making sure everyone did their part. 
The audit showed that event-based and human-centered posts performed much better
than routine informational posts. For example, a ribbon-cutting post received 935 likes,
while a Clean & Green announcement received only seven.
This showed me that residents respond better to content that feels personal and
connected to the community. It helped support my farmers market booth because the
booth creates more direct and engaging communication.

2. Messaging and Consistency Research
I compared how different City departments communicated across their websites and
social media accounts. I looked at tone, wording, structure and calls to action.
I found that departments shared similar priorities, but communicated them in very
different ways. Some used formal or technical language, while others were much more
casual. Important details were also sometimes buried in long posts.
This research helped me create a more consistent approach for both deliverables. The
booth gives departments one shared communication experience, while the calendar
submission process makes sure each department provides clear and complete
information.

3. Community Calendar Research
I reviewed the current City calendar, its filters, event listings and the separate Events
and Attractions page.
I found that residents have to choose from 37 different calendars, including 13 aquatics
or zoo calendars. I also found that event information is spread across 11 different
resources.
This showed me that the main problem was organization. It led me to create three
simpler categories: City Information, Community Events and Community Resources.

4. Farmers Market Research
I researched the market’s attendance, schedule, vendor count and number of available
booth days.
The market typically brings in 8,000 to 9,000 people each Saturday and has 27
possible market days during the season.
Based on those numbers, I recommended a six-market pilot. This would give the City
30 hours of public outreach and exposure to about 48,000 to 54,000 cumulative
visits. I also set a goal of 75 meaningful conversations per market, or 450 total.
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Booth Deliverables and How They 
Support Campaign Goals

Booklet Draft
I created early booklet drafts to organize the booth strategy into a format City staff
could quickly understand and use. Through revisions, I improved the wording, page
order, and visual hierarchy so the final booklet felt less like a planning document and
more like an implementation guide. This supported the campaign goals by making
the booth easier to launch consistently and helping departments communicate City
services more clearly.

Booth Design Drafts
I developed several booth design concepts before choosing the final layout and visual
direction. I adjusted the arrangement of tables, activities, signs, and feedback areas
to make the booth feel approachable while still allowing staff to speak with residents
and manage activities. These revisions supported two-way communication and trust
by creating a welcoming experience instead of a formal information table.

Final Printouts
I created ready-to-use print materials, including the community calendar, department
contact information, QR code sheets, signage, and other booth resources. I designed
them to be simple, readable, and easy for residents to take home or scan during a
conversation. These materials supported awareness of City services by connecting in-
person interactions to useful online information residents could access later.

Department Sign-Up Sheet
I created a centralized department sign-up sheet so City departments could reserve
booth dates, choose activities, and identify the materials they would need. I included
clear fields and an overview system to reduce scheduling confusion and make
responsibilities visible. This tool supported the overall objective by helping the City
maintain a consistent booth presence across the six-week pilot.

Budget
I developed a detailed budget that separated one-time startup expenses from
recurring costs. I revised the materials and quantities to balance a professional
resident experience with realistic City spending. The budget supported
implementation by showing that the booth could be launched without requiring a
large or complicated investment.



KPI Tracker Sheet
I created a master KPI tracker to measure conversations, activity participation,
feedback responses, QR code scans, handouts, sign-ups, common questions, and
follow-up needs. I included both numerical and written measurements because
attendance alone would not show whether residents had meaningful interactions.
This directly supported the campaign objectives by giving the City a way to
measure increased communication and awareness.

Feedback Form
I created a feedback form that allowed residents to submit questions, comments,
and concerns during the market. I kept the form brief so residents could complete
it quickly and so City staff could easily identify common themes and needed
follow-ups. This deliverable supported two-way communication and trust by
giving residents a clear way to be heard.

Final Farmers Market Booklet
The final booklet combined the booth concept, layouts, activities, materials,
staffing guidance, print resources, and implementation details into one visual
guide. I refined the design and organization so staff could quickly understand how
the booth should look and operate. It supported the campaign goals by turning
the strategy into a practical resource that could be reused across multiple market
days.

Final Strategy Document
I created the final strategy document to provide the full reasoning and
implementation plan behind the Farmers Market Booth. It included the research,
objectives, staffing structure, budget, activities, measurement process, and
recommended next steps. This document connected every individual deliverable
to the broader goal of making City communication more visible, accessible, and
measurable.

Booth Deliverables and How They 
Support Campaign Goals
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Farmers Market Booth- Final Print Outs



Farmers Market Booth- Department Sign Up Sheet



Farmers Market Booth- Budget

Full Budget Startup Costs

Recurring Costs Optional Upgrades

Purchase Links Budget Recommendations



Farmers Market Booth- Master KPI Tracker

Farmers Market Booth- Feedback Form



Farmers Market Booth- Final Booklet





Farmers Market Booth- Final Strategy Document
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Final Implementation Document
I created the final implementation document to explain how the redesigned
community calendar could be introduced, managed, and maintained by the City. It
combined the category system, submission process, deadlines, approval steps,
resource needs, and recommended next actions into one clear guide. This
supported the campaign goals by giving the City a realistic process for making
public information more consistent, accessible, and useful.

Website Design
I redesigned the website calendar to give residents one clearer place to find City
events, announcements, programs, reminders, and community resources. I
simplified the experience by organizing information into three categories: City
Information, Community Events, and Community Resources. This supported
awareness and trust by reducing confusion and making important information
easier to locate and understand.

Submission Form
I created a standardized submission form for departments to provide the
information needed for each calendar entry, including the date, time, location,
audience, description, action, link, and accessibility details. I designed it this way
because inconsistent or incomplete submissions would create more work and
reduce clarity for residents. This supported the overall objective by helping every
department communicate through the same clear structure.

Master Submission Sheet
I developed a master submission sheet to organize calendar entries, track
approval status, monitor deadlines, and prepare information for publication. I
included fields for categories, priorities, contacts, dates, and required actions so
the communications team could manage submissions in one place. This supported
consistency across departments and made the calendar easier to update each
month.

Draft Strategy Document
I created and revised a draft strategy document before completing the final
implementation plan. During the revision process, I improved the wording,
organization, category definitions, submission timeline, and responsibilities so the
recommendation was easier to follow. This helped me turn the initial idea into a
more practical system that directly supported awareness, trust, and
communication consistency.

Booth Deliverables and How They 
Support Campaign Goals



Community Calendar Final





Community Calendar Submission Form



Community Calendar Master Submission Sheet



Community Calendar Strategy Document- Draft





This campaign challenged me to move beyond completing a class assignment and
create work that could actually be useful to a real client. At the beginning, I felt
pressure to make every recommendation feel professional, realistic, and strong
enough to present to the City of Idaho Falls. Because this was new for me, I had
to learn how to balance creative ideas with practical limits such as staffing,
budget, approval processes, and the City’s existing systems.

Throughout the project, I revised the booth layouts, activities, print materials,
calendar categories, submission process, and supporting documents. Some of my
original ideas were too broad or complicated, so I worked to simplify them and
make each deliverable easier for City staff and residents to use. The revision
process helped me understand that strong campaign work is not just about
having a good idea. It is also about making that idea clear, realistic, measurable,
and easy to implement.

The campaign was effective because it connected in-person engagement with a
stronger digital communication system. The Farmers Market Booth created
opportunities for conversation, feedback, and relationship building, while the
community calendar made City information easier to find and understand over
time. Overall, I learned how to take research, client needs, and campaign
objectives and turn them into practical communication tools. I also gained more
confidence in my ability to create professional work for a real organization and
adjust my ideas when the final outcome needed to be stronger.

Final Analysis & Reflection
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